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Corporate Responsibility Report 2008

Corporate responsibility at GSK
Corporate responsibility (CR) is central to our business.

We aim to operate in a way that reflects our values, to understand and respond to stakeholder views and to 
connect business decisions to ethical, social and environmental concerns. We seek to minimise the 
negative impacts and maximise the benefits of our business. 

Read a message from our CEO on the importance of CR at GSK. 

Every GSK employee is responsible for upholding our values and maintaining high ethical standards. Our 
Corporate Responsibility Principles define our approach to our key responsibility issues and provide 
guidance for employees on the standards to which the company is committed. We communicate with our 
people to underline our commitment to corporate responsibility and to update them on our progress. 

We also engage with our external stakeholders 
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Message from the CEO
A new mindset
Welcome to GSK
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Our Corporate Responsibility Principles
Our Corporate Responsibility Principles identify our key responsibility issues and provide 
guidance for employees on the standards to which GSK is committed:

Employment practices We will treat our employees with respect and dignity, encourage diversity and 
ensure fair treatment through all phases of employment. We will provide a safe and healthy working 
environment, support employees to perform to their full potential and take responsibility for the performance 
and reputation of the business. Read more about our employment practices.

Human rights We are committed to upholding the UN Universal Declaration of Human Rights, the OECD 
guidelines for Multi-National Enterprises and the core labour standards set out by the International Labour 
Organization. We expect the same standards of our suppliers, contractors and business partners working 
on GSK
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Business case for corporate responsibility
Demonstrating that our practices are responsible and ethical benefits the business in the 
following ways:

An improved reputation and greater trust in GSK products 

The ability to attract, retain and motivate talented people. This is becoming increasingly important as fewer 
young people in our major markets choose science-based careers 

Constructive engagement with stakeholders. This helps us to prevent avoidable conflict and identify 
innovative approaches that benefit GSK and wider society 

Greater access to markets and the ability to influence healthcare policy through improved relationships with 
regulators and healthcare payers. Helping governments to increase access to medicines and resolve 
healthcare challenges is particularly important 

Greater ability to anticipate and prepare for legislative changes and maintain a competitive advantage 

Helping to maintain support for the intellectual property system by finding innovative ways to increase 
access to medicines 

Reduced costs and more efficient use of resources through increased environmental efficiency 

Our business strategy
Our business performance and development are driven by three strategic priorities which are supported by 
our corporate responsibility activities.

We believe that corporate responsibility should be managed as part of our overall business strategy and 
through our day-to-day business operations. For this reason we do not have a separate corporate 
responsibility strategy at GSK. 

Corporate responsibility and our strategic priorities

We have established strategic priorities which we believe will increase growth, reduce risk and improve 
our long-term financial performance:

Grow a diversified global business 
Deliver more products of value 
Simplify the operating model 

We believe these priorities will enable us to navigate the coming years more successfully and retain our 
leading-edge position as a company able to meet patients
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Our key issues
Our CR reporting is focused on the most material (significant and relevant) issues for our 
business. 

The following factors influence our materiality assessment:

Our business strategy 
Our risk management processes. 
Stakeholder interest, including investor feedback 
Changes in our business and operations, for example the types of product we produce or the locations in 
which we operate. 
Existing and proposed legislation 
Public opinion and press coverage 

We have identified the following responsibility issues as most material to GSK:

The contribution our core business makes to health through research, development, manufacture and the 
sale of medicines and vaccines 
Increasing access to medicines in under-served communities  
Ethical standards in research and development, and sales and marketing 
Our environmental impact, particularly climate change 

Home Responsibility Corporate responsibility at GSK Our key issues 

Back to top  
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Corporate responsibility governance
Our Corporate Responsibility Committee (CRC) of Non-Executive Directors provides high-level 
guidance on our approach to CR. 

The CEO and members of the Corporate Executive Team (CET) are accountable for responsible 
management of the business and participate in CRC meetings.

During 2008 the Committee members were Sir Christopher Gent (Chair), Dr Stephanie Burns, Dr Daniel 
Podolsky, Sir Ian Prosser and Tom de Swaan.

The Committee meets three times a year to review our policies and progress on our CR Principles. The 
Committee reviews our performance against five of our CR Principles annually. These are access to 
medicines, standards of ethical conduct, research and innovation, employment practices and community 
investment. Other Principles are discussed at least once every two years. The Committee reports its 
findings to the Board. 

Management of corporate responsibility 

During 2008 the CRC reviewed GSK
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Stakeholder engagement
Stakeholder engagement and dialogue enables us to connect with the views and opinions of the 
societies in which we operate.

It helps us identify important issues and shape our responses in the interest of our shareholders and wider 
society. 

Regular engagement means we are better informed of emerging and current issues and changing societal 
expectations. It provides an opportunity for us to voice our approach to responsibility issues, obtain important 
feedback and build trust.

Most of this discussion takes place in the normal course of business. For example, our scientists regularly 
meet academics, researchers and other pharmaceutical companies through advisory boards and medical 
conferences.

Here we describe how we engage with our stakeholders, give examples of our engagement in 2008 by 
stakeholder group and provide information on how we are responding to the feedback we receive. You will 
find further examples of our engagement with stakeholders throughout this website.

Home Responsibility Corporate responsibility at GSK Stakeholder engagement 

Back to top  
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How we engage
Healthcare professionals
We engage with healthcare professionals in many ways, including through our sales representatives and 
when running clinical trials. Read about our research and ethics policies governing relationships with 
healthcare professionals.

Patients
GSK researchers and scientists meet patients as part of our 
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Engagement with employees
It is important that our employees know about our commitment to corporate responsibility, understand their 
responsibilities and keep up-to-date with our progress. 

Read about our approach to embedding an ethical culture at GSK.

We keep employees informed about corporate responsibility through our myGSK intranet site and Spirit, our 
internal quarterly magazine, which feature articles on responsibility issues. Read about how we engage with 
employees on environment, health and safety issues.

In 2008 at least nine articles on responsibility issues were published in Spirit. These included articles on 
environmental sustainability, community investments and our efforts to combat diseases of the developing 
world such as lymphatic filariasis. This year we published four editions of Spirit, distributing 33,500 copies of 
each edition internally. Additionally, during the year, an online version of the magazine was introduced on the 
intranet, offering access to more employees.

We distributed our 2007 Corporate Responsibility Review with Spirit magazine and directly to the Corporate 
Executive Team and GSK Board, senior managers, site directors and all communications staff. News 
articles and icons on our intranet site were used to guide users directly to the Review. This year we have 
published a shorter CR Highlights document to direct people to this website. We are raising awareness of 
this online CR Report by publicising it on our website and the company intranet.

Home Responsibility Corporate responsibility at GSK Stakeholder engagement
Engagement with employees 

Back to top  
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Engagement with investors
We held 20 meetings with investors in 2008 to discuss responsibility issues. These comprised one-to-one 
meetings and teleconferences, and a socially responsible investment (SRI) roadshow.

Investor questions

Some of the questions raised by investors about responsibility issues in 2008 concerned:

Access to medicines 

Clinical trial results disclosure 

Clinical trials in the developing world 

Patient safety 

Our operations in sensitive countries. Read more about GSK
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Engagement with opinion leaders
Ipsos MORI survey
GSK participated in the Ipsos MORI survey which rates companies according to CR experts
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Engagement on access to medicines
Engagement on issues relating to access to medicines during 2008 is described in the Access to medicines 
section.

As well as the engagement during 2008, GSK conducted three formal stakeholder discussions during 2007 
to get feedback on our approach to different issues relating to access to medicines . We engaged with 
influential individuals and organisations with expertise in this area, including NGOs, government 
representatives, journalists, academics, investors and industry organisations.

The topics covered were:

Increasing access to HIV/AIDS medicines in developing countries 
Expanding R&D into diseases of the developing world 
Increasing access to medicines in middle-income countries 

While we do not necessarily agree with all the comments made by participants, these sessions provided 
valuable feedback on our approach.

Feedback on GSK
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Engagement on EHSS
We have an Environment, Health and Safety and Sustainability Stakeholder Panel in the UK which has 
provided independent feedback on our performance since 2005. 

The panel of 13 members represents customers, suppliers, regulators, public interest groups and investors. 
Two senior EHSS representatives from GSK regularly participate and other GSK managers attend 
discussions on specific topics. The panel is facilitated by The Environment Council, an independent charity.

The panel met in April and October 2008 to debate a range of issues including:

The broad issue of sustainability 
GSK

Page 20 of 336



 

 

Corporate Responsibility Report 2008

Engagement on EHSS
We have an Environment, Health and Safety and Sustainability Stakeholder Panel in the UK which has 
provided independent feedback on our performance since 2005. 

The panel of 13 members represents customers, suppliers, regulators, public interest groups and investors. 
Two senior EHSS representatives from GSK regularly participate and other GSK managers attend 
discussions on specific topics. The panel is facilitated by The Environment Council, an independent charity.

The panel met in April and October 2008 to debate a range of issues including:

The broad issue of sustainability 
GSK

 

 

Corporate Responsibility Report 2008

About our reporting
Welcome to our 2008 Corporate Responsibility Report. 

This year we have reported on our activities and performance online, providing easy access to information on 
key issues plus the ability to build a custom version of our 2008 Report.

How we report
We report our corporate responsibility activities and performance annually. This website contains a detailed 
account of our CR policies and performance in 2008. Selected performance information can also be 
downloaded, read more about how to use this website. 

We also publish Corporate Responsibility Highlights which provides an overview of our approach to CR. It is 
available in print.

Data relate to worldwide operations for the calendar year 2008, except where stated.

Environmental data are collected from all 79 of our Pharmaceutical, Consumer Healthcare and Nutritionals 
manufacturing sites, 14 of the 15 vaccines sites (one is not yet in operation), 22 of 31 Pharmaceutical and 
Consumer Healthcare R&D sites including five whose environmental data are included with their host sites 
(nine are too small or too new to warrant collection of environmental data in 2008), the US and UK 
headquarters buildings and 15 smaller offices and distribution centres.

Injury and illness data are collected from all 79 of our Pharmaceutical, Consumer Healthcare and Nutritionals 
manufacturing sites, 14 of the 15 vaccines sites (one is not yet in operation), 29 of 31 Pharmaceutical and 
Consumer Healthcare R&D sites (two are considered too new to start reporting), the US and UK 
headquarters sites, 18 offices and sales groups with more than one million hours worked, and 46 of the 
smaller offices and distribution centres.

Data in the environment and health and safety sections are independently assured by SGS.

We use external guidelines to inform our reporting where relevant. We do not base our report on the Global 
Reporting Initiative (GRI) guidelines but we have produced a GRI index to show which elements of the 
guidelines are covered in the report and to aid comparison with other company reports. We have also joined 
the UN Global Compact and have provided an index to show how we are reporting in line with Global 
Compact expectations.

Brandnames appearing in italics throughout this report are trademarks either owned by and/or licensed to 
GSK or associated companies.

Contact
We welcome your feedback on any of the information contained in this report. Please contact us at:

Corporate Responsibility
GlaxoSmithKline plc
980 Great West Road
Brentford
Middlesex
TW8 9GS
United Kingdom

csr.contact@gsk.com

Home Responsibility Corporate responsibility at GSK About our reporting 
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Benchmarking
GSK received the following ratings from benchmarking organisations:

Indexes
Organisation:Access to medicines index - Access to Medicines Foundation and Innovest Strategic Value 
Advisers

Rating: GSK was ranked highest in the index which assessed companies
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Assurance and internal audit
External assurance of EHS activities
The information we provide about environment, health and safety activities at GSK has been externally 
assured by independent, third-party assurers. 

Our reporting on environment, health and safety performance is assured by SGS, an external assurer. The 
assurance process includes verification of key environment, health and safety data through site visits and 
telephone calls to EHS professionals and review of systems and processes for collecting, collating, 
analysing and interpreting the data. Read the EHS assurance statement by SGS.

External assurance of access to medicines activities
In our 2007 CR Report, information on access to medicines was externally assured. Read how we are 
responding to the recommendations made by the assurers on our access to medicines activity and 
reporting.

This year we did not conduct assurance on the CR report other than that described above for the EHS 
section. We plan to conduct assurance of one new section of the report every other year, so a section of the 
2009 report will be subject to external assurance.

Internal audit and assurance
GSK has developed an assurance programme that provides a holistic assessment of internal control 
processes, risk management and audit within the company. A key part of this programme is an extensive 
and independent internal audit schedule, delivered by four specialist audit groups. These audits assess 
compliance with laws, regulations and company standards, and evaluate the effectiveness of the risk 
management process in identifying, managing and mitigating the more significant risks facing GSK.

Global Internal Audit (GIA) is responsible for evaluating the financial and operational controls that ensure 
financial reporting integrity and safeguard assets from losses, including fraud 

Corporate Environment, Health, Safety and Sustainability (CEHSS) is responsible for assessing the 
management of health and safety risks and environmental impacts 

Global Manufacturing Supply Audit and Risk Management (ARM) assesses the quality and supply 
risks relating to manufacturing and supply chain processes for GSK commercial products 

Global Quality and Compliance (GQC) is responsible for assessing risks relating to medicines, vaccines 
and medical devices throughout the product development process, including the manufacture of clinical 
trial material 

The central assurance function is responsible for developing the assurance programme, and for ensuring 
that the GSK audit groups work together in the most efficient and effective way to deliver the audit schedule.

Global Internal Audit audits the other three audit groups for alignment with the Institute of Internal Auditors
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1. Includes ARVs sold at not-for-profit and discounted prices. We are unable to collect data for the number of 
patients treated.

2. Includes freight and delivery costs. The M
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Resources and downloads
Reporting

2008 Corporate Responsibility Report  
Commitment to transparency and access  
Corporate Responsibility Highlights 2008 (PDF 325Kb)  
GRI Index (PDF 103Kb)  
Global compact index (PDF 24Kb)  
Corporate responsibility data summary  
Environmental metrics  
Archive reports  

Additional resources
Access to medicines 

Briefing paper: Access to medicines (PDF 46Kb)  

Findings from stakeholder engagement sessions:

GSK access to HIV medicines workshop (PDF 63Kb)  
GSK DDW workshop findings (PDF 68Kb)  
GSK MIC workshop findings (PDF 87Kb)  

Ethical conduct

GSK Code of Conduct (PDF 89Kb)  
Employee Guide to Business Conduct (PDF 4.3Mb)  
GSK European Promotion of Medicines Code of Practice (PDF 450Kb)  

Human rights

Human rights statement (PDF 30Kb)  

Public policy and patient advocacy

Our Public policy position statements  
Details of relationships with patient groups  

Home Responsibility Corporate responsibility at GSK Resources and downloads 

Back to top  
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How we respond to society
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The cost of disease
Ill health is expensive for the individual and for society. It is often a result of poverty but it is also 
an important cause of poverty. 

For patients it can mean loss of quality of life, loss of earnings and shortened life expectancy. It can place a 
great burden on families 
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The role of vaccines
Vaccines play a major role in preventing and eliminating disease. 

Immunisation is acknowledged by the World Health Organization (WHO) as being 
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Treating ill health
We help to treat ill health by developing medicines and consumer healthcare products. 

We are also working with governments and employers in the US to find innovative ways to reduce the impact 
of chronic diseases.

Our pharmaceutical products target diseases in the following areas:

Anti-bacterials (antibiotics) and anti-malarials: infections, malaria 
Anti-virals: HIV/AIDS, herpes, hepatitis B, influenza 
Cardiovascular: heart failure, hypertension, deep vein thrombosis 
Central nervous system: migraine, epilepsy, anxiety, depression, Parkinson
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Partnering to combat chronic diseases 
Healthcare costs in many countries are a concern for patients, healthcare payers and the pharmaceutical 
industry alike. The increase in prevalence of many chronic diseases such as asthma, diabetes and heart 
disease is a major contributing factor.

We are working with governments and employers to find new ways to address the problem of chronic 
diseases while reducing healthcare costs. Our approach, known as the 
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Raising awareness about disease
In 2008, we ran a range of disease awareness campaigns including:

Pandemic flu

The World Health Organization considers that the world is now closer to another flu pandemic than at any 
time since the last outbreak in 1968. In 2008, we held a workshop for journalists at the European Influenza 
Congress in Portugal to highlight the threat of pandemic flu. Journalists play an important role in raising 
government awareness of health issues and influencing health policy. 

During the workshop, participants spent two hours talking to independent experts, discussing key subjects 
such as what we can learn from past pandemics, the personal and economic impacts of an outbreak, the 
role of vaccines and what governments should do to prepare. 

Read about GSK
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Preventing disease 
Vaccines
Vaccines make a significant contribution to health and are recognised as one of the most successful ways of 
preventing disease. Vaccines are second only to clean drinking water in reducing the impact of infectious 
diseases. 

GSK is one of the largest suppliers of vaccines and is the leading supplier of childhood vaccines to UNICEF. 

Vaccines are designed to eradicate or control disease and on an individual level to prevent disease or limit its 
severity. They can be highly cost effective and benefit both society and individuals.

Vaccines have widespread endorsement from supranational organisations, including the WHO and the 
United Nations. The World Bank proposes that governments should make immunisation a priority for their 
healthcare investment.

Immunisation programmes successfully eradicated smallpox worldwide and have made significant progress 
towards the elimination of polio. Even when global eradication is not possible, diseases can be reduced to 
very low levels if vaccination is maintained at high levels. For example, where Haemophilus influenzae type b 
vaccines are used, bacterial meningitis caused by this virus has been dramatically reduced. 

The majority of cervical cancers are now preventable with vaccination against the Human Papillomavirus 
(HPV) combined with cervical screening. GSK
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Investing in R&D
Despite advances in healthcare there are still many diseases for which there is no cure or for 
which treatments could be improved. 

Continued research and innovation is essential. Our investment in R&D into new medicines and vaccines is 
at the core of our business. 

In 2008, we spent 
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Contributing to scientific understanding
We fund basic medical research conducted outside GSK to increase understanding of the 
human body and the impact of disease. 

This is often the foundation for future advances in the diagnosis, treatment and prevention of disease. Often 
this research is conducted in partnership with others, using very new technologies. 

Examples from 2008 include:

Open innovation
In December 2008, we announced a joint 
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Academic collaborations
We invest in research capabilities at universities, fund leading-edge academic research projects and support 
science students. We have more academic collaborations than any other UK-based company, providing 
support of more than 
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Pandemic flu: responding to the H1N1 outbreak 
Updated 24 August 2009. 

We have been preparing for an influenza pandemic flu for many years, researching and developing pre-
pandemic and pandemic vaccines, antivirals and face masks, as well as our existing antibiotics portfolio. Our 
preparations meant we were able to respond rapidly when a new influenza A (H1N1) strain emerged in 
Mexico in late April 2009.

The World Health Organization
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Q&As
Here we respond to questions raised by our stakeholders

Is your goal to cure disease or to find treatments for ongoing, chronic use?
Ideally we want to cure disease. Our antibiotics help to treat diseases caused by bacterial infection and our 
anti-parasitic medicines help prevent and treat prevalent diseases such as lymphatic filariasis and malaria.  

Unfortunately, there is no known cure for most diseases. Our medicines help reduce symptoms and may 
need to be taken for long periods. These medicines are still valuable because they may enable the patient to 
have a more normal lifestyle, for example remaining in work or looking after their family. In many cases we 
are continuing research to find a cure.

Ideally we want to prevent a disease from occurring in the first place, which is where vaccines have an 
important role.

What factors do you consider when prioritising your R&D efforts?
There are three main interrelated factors 
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Our approach and contribution
GSK is committed to playing our full part in addressing healthcare challenges around the world. 
Our core business activity, developing and launching new medicines and vaccines, makes a 
significant contribution.

We recognise that the scale of these challenges requires a coordinated approach and we are looking to 
expand research partnerships with governments, NGOs and other companies. While support for intellectual 
property rights is essential to encourage innovation, we want to find ways that we can use our intellectual 
property flexibly to speed up the development of medicines for neglected diseases, without compromising 
the sustainability of our business.

There is only so much difference that our activities on R&D, pricing and working in partnerships can make 
while significant barriers to access remain in developing countries. Key among these barriers is the lack of 
healthcare infrastructure - both physical and human. Although we are not a health service provider, we want 
to work with others to deliver healthcare, which can include investing in infrastructure. We will seek new 
opportunities in this area and are already making a contribution in strengthening infrastructure. 

For example in 2008 we donated equipment for a state-of
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The role of others
Improving access to healthcare in developing countries is a complex challenge. 

We believe that only a holistic approach embracing prevention and treatment as well as fundamentally 
strengthening health systems will work. This will require all stakeholders, including the pharmaceutical 
industry, to work together to increase the resources dedicated to improving healthcare systems. 

Pharmaceutical companies, including GSK, must make their medicines as affordable as possible to people 
in the world
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Developing countries
Poverty is the underlying cause of the healthcare crisis in many parts of the developing world. In the world
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